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The project “FitForFDM” performed a comprehensive review of the research data man-
agement (RDM) landscape at the University of Applied Sciences (HTW) Berlin. Based
on broadly accepted recommendations (e. g. FAIR Principles) and requirements of fund-
ing bodies, a questionnaire aimed at research practitioners was created and applied in
semi-structured interviews with five cooperating research projects, covering all faculties
of the university. In parallel, central data services were examined in terms of technical
properties, intended use and practical usability for scientific activities. To augment the
emerging superficial picture of RDM practices, actors indirectly involved in the research
process were inquired (members of IT support and the Central Office for Research and
Transfer, laboratory engineers, data- and cybersecurity officers) and a working group of
representatives of the central university units and single faculties was formed.

The range of identified needs was broad. While the existing infrastructure was generally
rated as good, it was deemed insufficient. The key challenges regarded practical imple-
mentation of the FAIR Principles in the absence of specialized counseling and technical
support in RDM. Misunderstandings between numerous experts were amplified by confu-
sion over vital terms (e. g. data protection vs. data security, storage vs. archiving). The
lack of standards for project structure and documentation hampered systematic RDM,
and already made efforts were not formalized. Nevertheless, a strong interest in learning
materials and aids was expressed.
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Methods employed and adjusted in our project shall serve as a reusable example for other
Universities of Applied Sciences wishing to improve their RDM services.

Keywords: FitForFDM, research data management, semi-structured interviews, infras-
tructure, University of Applied Sciences

1 Introduction

In the era of data-intensive science (see e. g. Hey et al. 2009) systematic management
of digital research data is recognized as crucial for future scientific endeavors. In its
Guidelines for Safeguarding Good Research Practice (Deutsche Forschungsgemeinschaft
2019), the German Research Foundation refers directly to the FAIR Principles (Wilkinson
et al. 2016) as a means of transparent and reusable research. Furthermore, the Federal
Ministry of Education and Research (BMBF) defines the establishment of a data culture
and the promotion of data literacy among researchers as central objectives in the coming
years (Bundesministerium für Bildung und Forschung 2020). The Project “FitForFDM –
Participatory development of a sustainable framework for FAIR cross-disciplinary research
data management” (“Partizipative Entwicklung eines nachhaltigen Handlungsrahmens
zum FAIRen fachgebiets-übergreifenden Forschungsdatenmanagement”) strives to address
these recommendations and requirements at the University of Applied Sciences Berlin
(HTW Berlin). The main aims of the project are:

i) to document the demands and challenges concerning the status quo of research data
management (RDM) practices at the university, and

ii) to formulate recommendations and provide support materials for the university-wide
organization of RDM services.

In this work, the means taken to achieve objective i along with the results obtained thus
far are outlined. We focus on the methodology developed and its strong participatory
aspect. A comprehensive overview of the current state of RDM-relevant provisions and
practices is an important first step before formulating universal recommendations. The
methods employed and adjusted in our project shall serve as a reusable example for other
Universities of Applied Sciences wishing to improve their RDM services.

2 Materials and Methods

The HTW Berlin does not have a central service unit dedicated to RDM yet. To system-
atically assess the current state of RDM at the university, five research projects – one per
faculty – were contacted. During a kick-off meeting, all projects were briefly introduced,
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followed by a presentation of basic RDM-related terms and assumptions. Ultimately, first
impressions with regard to RDM in the context of participating projects were collected.
In the initial phase of the cooperation, semi-structured interviews with expert research
practitioners from the projects were conducted. The researchers were then shadowed by
an RDM specialist from FitForFDM (“data scout”) and assisted in activities related to
data management, publication, or archiving. Throughout this support process, the data
scout documented her observations concerning RDM as implemented in the project.

In parallel to the interviews, central IT services were examined in terms of technical
properties (e.g. data versioning), intended use, and practical usability of data storage
solutions for scientific activities. Additional information on top-down constraints on the
services related to RDM was provided by regular discussions within a working group
concerned with objective ii of FitForFDM: formulation of a Research Data Policy and
Strategy for the university. The group started with an assessment of the current provision
and the definition of the target scope of institutional support in RDM, guided by the
RISE-DE Model (Hartmann, Jacob, and Weiß 2019). To ensure that the perspectives of
all relevant stakeholders were taken into account, FitForFDM invited approximately 20
representatives of: the university board (Vice-President for Research, Transfer & Science
Communications), central units (Information Technology Center, University Library and
Central Office for Research and Transfer), all 5 faculties: researchers (professors and
research associates) in national and international research projects, departmental leaders,
research managers, open access and open science experts.

The initial picture of RDM practices and limitations that emerged from the combination
of those information sources proved insufficient for the formulation of concrete recom-
mendations that researchers could directly apply in their daily work. To augment this
superficial description, numerous actors indirectly involved in the research process were
additionally inquired about specific subtopics: grant support advisors from the central re-
search service team, laboratory engineers, data- and cybersecurity officers, and IT support
members.

2.1 Cooperating Research Projects

The cooperation with the chosen research projects was established already during the
planning phase of the FitForFDM project. The partner projects were supposed to cover
as broad as possible a variety of all kinds of research conducted at the university. The
main selection criteria included project stage, funding agency, and different scientific
disciplines.

The final set comprised projects funded by several funding agencies:

• European Commission (EC),
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• German Research Foundation (DFG),
• Senate Department for Culture and Social Cohesion of the Land Berlin within the

framework of the European Regional Development Fund (EU-EFRE),
• Institute for Applied Research in Berlin (IFAF-Berlin),

differing in size with local or remote working groups of 2-10 people and grant applications
of four to more than 20 (one of NFDI1 consortia) cooperating institutions. All project
stages were represented shortly before or during the timeline of FitForFDM: planning/ap-
plication, first/second half of the funding period, finished. The disciplinary variety was
provided in the first line by involving one project from each faculty at the HTW Berlin.
Each of the projects was chosen for its differentiating qualities in the hope of gaining
unique insights:

1. School of Engineering – Energy & Information: A project gathering and modeling
high-resolution real-time numerical data from a large array of power plant sensors;

2. School of Engineering – Technology & Life: A project collecting diverse types of
data, from material characteristics through fluid dynamics to images, that needed
to be stored and analyzed in context;

3. School of Business & Law: A project where a comparatively low volume of text data
was generated, but the legal context of each document was of critical importance;

4. School of Computing, Communication & Business: A project working with massive
data, for which a real-time preprocessing workflow was implemented to immedi-
ately delete large portions of the recordings, as saving all generated data would be
technically infeasible;

5. School of Design & Culture: A project that yielded an amount of image and text
data untypical for the discipline and in which archiving of the data was not yet
finalized.

The methods used in the projects included wet laboratory experiments, digital modeling
and test plant implementations, software development, digitization, and legal regulations
investigation. Moreover, the projects identified themselves with keywords illustrated in
Figure 1, from the HTW Berlin subjects catalog, which is based on the classification of
the German Federal Office of Statistics (for current version see Statistisches Bundesamt
2024).

1 https://www.nfdi.de/; Visited on June 4, 2025.

80

https://www.nfdi.de/


Figure 1: Keywords describing the five research projects cooperating with FitForFDM. Each
frame corresponds to a single project, overlaps reflecting shared keywords. Dashed
line indicates a follow up project to an originally chosen one, which started during
the time span of FitForFDM.

Although the different characteristics of the projects presented a chance to gain insight
into different requirements and ways of working with data, they should only be treated
as examples; in order to derive general statements and identify opinions that represent
outliers, a large number of similar projects would have to be examined. However, since
this was not possible given the resources of the current project, a decision was made to
favor breadth over depth of analysis.

2.2 Preparation of Interview Materials

The design of the interview outline began with a collection of broadly accepted recommen-
dations and requirements for RDM in research projects. Among the resources considered
were FAIR (Wilkinson et al. 2016) and CARE (Carroll et al. 2020) Principles, Good Sci-
entific Practice Statute (Deutsche Forschungsgemeinschaft 2019; Hochschule für Technik
und Wirtschaft Berlin 2022), requirements of research funding agencies (e. g. EC, DFG,
BMBF), and the notion of a Research Data Life Cycle (see for example Hesse, Baier,
and Schmidtke 2019, Figure 2; Cioffi, Goldman, and Marchese 2023). Another important
aspect to consider was the specific situation of the HTW Berlin with its own organization
of central and decentralized services, just starting on its path to institutional research
data management. The questions of awareness, understanding, terminology, demands,
and challenges stood in the foreground during the search for relevant topics. Using the
SPSS method (Helfferich 2011), a hierarchical set of keywords was constructed. Based
on them, questions were formulated, sorted, and grouped to form a systematic catalog,
consequently integrated into an interview manual. Although the catalog was thematically
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structured, the choice of exact questions and their order was to be determined during each
semi-structured interview, according to its course and insights of every interviewee.

Since the interviews were to be audio-recorded, an appropriate consent declaration to
the processing of personal data was prepared in consultation with the data protection
officer, based on a template from Spiecker et al. (2022). In addition, an information sheet
and a pre-interview form were created. The latter allowed for potential correction and
addition of administrative information about the given project, further enabling custom
adjustments to the interview manual adapted prior to each interview.

Once all necessary materials were ready, two dummy interviews were conducted. During
the first test, the equipment and usability of the manual were proven. The second, full-
scale, test interview involved questioning the FitForFDM member who did not participate
in the development of the questions. This allowed to double check the technical set-up and
if the questions were understandable and elicited informative answers. The time allotted
for each interview appointment was one hour.

All documents and aids developed and used in the context of interviews, in particular,
lists of questions and keywords, are available in Dąbrowska et al. (2025).

2.3 Assessment of the Interviews

Audio recordings in .wma format were transcribed with “f4x”2 software, with customizable
transcription rules (cf. Kuckartz and Rädiker 2019, pp. 41–42) chosen as follows:

• language: German,
• time marks: at paragraph end,
• pauses: single second resolution with points (.), (..), (...), etc.,
• word list: Forschungsdatenmanagement, FAIR, Prinzipien, CARE Prinzipien, Lang-

zeitarchivierung, Datenintegrität, HTW Berlin, fachgebietsübergreifenden, große
Fächerdiversität, Leseerkennungssoftware.

Manual corrections included amendments of clearly wrongly recognized words or expres-
sions, false assignments of speakers, as well as additions of interjections (exclamations,
sentimental words, e. g. “mhmhm” as expression of affirmation). The resulting transcripts
were exported in .docx format and fed to “MaxQDA 2022”3 software for analysis.

The categories used to code the data came from the keywords tree and the questions
catalog developed in the course of the interview preparation phase, and comprised:

2 https://www.audiotranskription.de/f4x/; Visited by the editors on July 8, 2025.
3 https://www.maxqda.com/de/hilfe-mx22/willkommen; Visited by the editors on July 8, 2025.
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• predefined requirements for research projects,
• FAIR & CARE Principles,
• data documentation including metadata,
• data handling,
• data access & publication,
• long-time preservation,
• competence building,
• needs & wishes.

The analysis was an iterative process, starting with an assignment of top-level categories
to batches of text and formulation of exact definitions of all codes, adjusted to reflect the
actual contents of the collected material. Additionally, all interviews were checked for
any remaining transcription errors. Then a granular search was performed for segments
related to particular subcodes. At the end of the analysis, codes applied only once or twice
across all datasets were, if possible, replaced with their higher-level counterparts. In the
next step, extracted text segments were translated into compressed statements directly
related to predefined keywords and topics. Eventually, the conclusions of all interviews
were collected and subsumed, taking the form of pseudonimized data presented in this
work.

3 Results

The interviews were conducted from March to July 2023. The participating projects ran
between 2013 and 2026 (latest planned end date: September 30, 2026), lasting 8 months
to 5 years. The time distribution of all considered projects is illustrated in Figure 2. As
shown there, some of the originally invited projects finished before the start of FitForFDM,
which hindered the possibility of shadowing by the data scout. The shortest project was
interrupted and closed prematurely, yet it granted an experience nobody could plan for.
In the earliest project, on the other hand, the archival of a massive dataset was still to be
performed, providing valuable insights. To compensate for the difficulty, the group leader
of the third project offered their next proposal (dashed line in Figure 2) for shadowing
during FitForFDM.
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Figure 2: Timeline of involved research projects. Each green line corresponds to a single project,
with FitForFDM indicated by an inscription. Dashed line denotes a project included
later for shadowing.

A total of four professors and two research associates participated in the interviews (in one
case two project members joined the interview). This differentiation exposed one of the
contrasts between these two groups of researchers relevant to the topic of RDM: experi-
enced project leaders knew a lot about the formalities around project planning, acquiring
resources, reporting, and following various legal regulations, while young scientists could
provide more information about data processing and management, technical setup, and
practicalities of project realization.

Before insights from the semi-structured interviews are introduced, centrally available
data services will be characterized. Next, compiled results of the analysis of all five
interviews, grouped and ordered according to the initial keywords tree and the questions
catalog, will be presented. Finally, the findings from talks with research support staff will
be described.

3.1 Central Data Services

The Information Technology Center of the HTW Berlin offers several data storage so-
lutions dedicated to various use cases. The best known among university members and
intended for data sharing is HTW-Cloud. HTW-GitLab, appropriate for software develop-
ment, is mostly utilized by IT experts among researchers. Since teaching often constitutes
the main task for them, typically for a University of Applied Sciences, HTW-Moodle –
a service used for management of teaching materials – was also included in this compar-
ison. The last provision: HTW-Space, offers secure private storage for every university
employee.

After consultations with both scientists and IT specialists, the criteria to describe data
services, relevant for the former group and unambiguous for the latter, were formulated.
Table 1 sums up the resulting delineation.
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Table 1: Central Data Storage Services at the HTW Berlin.

Storage system

Appropriate for
backup

Appropriate for
personal data SharingAutomatic

version control Space limit

HTW-Cloud
×

✓ Up to 14 days
✓ Encrypted

× Fair-Use Principle ✓ HTW-internally
✓ HTW-externally

HTW-GitLab
✓
✓

×
100 MiB / File

10 GiB /
GitLab-Project

✓ HTW-internally
✓ HTW-externally

HTW-Moodle
✓
×

×
100 MB / File ✓ HTW-internally

HTW-Space
✓
×

✓
20 GB / User × Not possible

In the case of GitLab, one feature additional to the listed in the table was repeatedly
mentioned as requested by its users: code publishing, unfortunately not possible in the
local instance.

3.2 Predefined Requirements for Research Projects

None of the approached projects used a data management plan (DMP). Only EC de-
manded inclusion of a separate DMP in a project proposal, but the document was static.
None of the projects had applied for RDM funds, as these were either not available or
not considered by the project leaders. Overall, the comprehensiveness of the RDM or-
ganization in the project planning stage was directly proportional to the complexity of
the cooperation defined by the number of people or institutions involved and the possi-
ble presence of commercial partners. Software projects were a special case, since software
development usually requires externally imposed data structures. Still, all interviewees ad-
mitted that discipline-specific good and common practices, also those unrelated to RDM,
were not formalized within the projects and often implicit. Further, existing guidelines
to specific aspects of research (e. g. digitization, FAIR Principles) were typically seen as
superficial, lacking hints towards practical implementation. At the same time, existing
HTW Berlin services (legal counseling, IT support) were assessed as functioning well.
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3.3 FAIR & CARE Principles

Asked specifically about the FAIR Principles for scientific data management (Wilkinson
et al. 2016), all participants demonstrated awareness and partial understanding of the
term. Raw measurement data were typically considered unusable outside of the original
context, and finding datasets from already closed projects (FA) was usually said to require
direct contact with their creators (frequently already gone from the working group). How-
ever, several interviewees stressed the reuse of chosen experimental data (R) in student
projects. In general, preprocessed data, models, and simulation codes were designated
as potentially useful externally. Although steps fostering interoperability and reusability
(IR) of particular research outputs were sometimes routinely taken, especially in the case
of large cooperations, inadequate technical and content-wise support for implementation
of FAIR was repeatedly reported as problematic. Yet, in two of the cooperating projects,
provision of their products – digitized materials or new software – was among the main
aims.

The same cannot be said about the CARE Principles, which were not heard of by any
of the approached researchers. This result was not very surprising, though, since these
principles were not applicable in the considered projects. However, the HTW Berlin
regularly works with geographical, geological or socio-cultural datasets – all potentially
relevant from the perspective of CARE Principles, so a bare awareness of their existence
was not to be ruled out.

In the scope of data sharing and publication, legal sciences stood out as an exception.
The Open Access movement, strong within natural sciences, did not stop the majority
of digital resources in law (e.g. databases) from being available only upon (typically very
costly) subscription yet (Fischer 2022).4 Hampering the dissemination of any project
results, some publishers in this discipline have not adapted the notion of digital object
identifiers (DOIs) and continue to primarily distribute their periodicals and books only
in paper form.

3.4 Data Documentation including Metadata

As already mentioned, inquired projects did not actively use DMPs, but the usual project
management documentation was in place (work packages, tasks, deliverables...). Fur-
thermore, some of the projects belonged to research domains in which specific research
practices already include basic RDM elements. For example, automatically generated
metadata, e. g. from measuring devices, were deliberately preserved, even though the term

4 For a comparison see https://open-access.network/en/information/subject-specific-open-access, and
specifically for Legal Sciences https://open-access.network/en/information/subject-specific-open-acc
ess/law; Visited on April 2, 2025.
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“metadata” in the context of RDM was by itself unfamiliar. People experienced with soft-
ware often routinely wrote README files to describe their data and data structures, and
everybody enumerated the information of who and when performed or produced something
as particularly worth storing. Nonetheless, the desired data documentation framework
was commonly determined not earlier then at the stage of publication, indirectly leading
to detailed information often being available only in articles or dissertations. A brief in-
troduction to the idea of systematic management and documentation of research activities
brought out the impression that properly documenting all procedures would require far
too much time and that nobody would read the resulting records anyway.

3.5 Data Handling

A strong tendency of almost all interviewees was to equate data solely with measurement
data (including numerical, audio, video or graphics). After clarification that in the con-
text of RDM all digital material used for research and produced by it (e. g. software and
all kinds of text documents) is to be considered, a zoo of data formats and storage services
within each single project was revealed. Commonly used proprietary tools gave rise to
files in specific formats, sometimes additionally converted to open formats and assisted by
numerous scripts, reports, and intermediate versions of partially processed results. Many
researchers used storage services custom-built within the projects or purchased from ex-
ternal providers. Still, HTW-Cloud was consistently recognized as very convenient for
data sharing and easy to use. On top of the already mentioned, local storage resources
assigned to faculties, laboratories or degree programs were employed, although low avail-
ability of technical support turned them unusable to the less IT-adept. Repositories of
project partners also played a role.

As already suggested in earlier sections, RDM was not explicitly defined, with the ex-
ception of data-heavy and software projects or their parts. Vital information was often
shared only via direct communication. The responsibilities for various aspects of data
processing and curation were dispersed and not formalized. An additional difficulty, com-
mon in research, but recognized only by one of the participating projects, was the duality
of physical objects and digital data associated with them.

3.6 Data Access & Publication

The constellation of storage services in use was usually nowhere documented; only current
project members had an overview of relevant digital locations and people responsible for
access management. While services internal to the HTW Berlin allowed easy access
regulation by users and were regularly employed both in research and teaching, external
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storage was dedicated to scientific data and access management rested with single working
group members, current or past.

Projects aiming to openly provide certain outputs faced the problem of lacking resources
for long-term maintenance of the materials. Others rarely considered a data publication;
customarily, processed data were put out in the form of graphs and summary statistics
in articles, with actual numerical values never made publicly available. One of the re-
searchers, more experienced in publishing data, expressed the opinion that good tools are
already available, but standards regarding folder structures and similar details would ease
the whole process.

3.7 Long-time Preservation

Similarly to the structure of data documentation, the question of long-term preservation
(LTP) of research data was typically tackled at the end of a project. Again, in the case of
long-term provision of the results being among the main goals, LTP was taken into account
already at the stage of planning and the documentation was adjusted to the requirements
imposed by the envisioned LTP solution. Nonetheless, at the time of the interviews,
none of the participating projects had successfully deposited their data in accordance
with the ten-year preservation period prescribed by the Deutsche Forschungsgemeinschaft
(2019).

3.8 Competence Building

Despite the fact that the HTW Berlin offers an introductory course in research data
management yearly, none of the interviewed scientists has ever attended a similar event.
However, everyone expressed a strong wish for learning materials in various forms: intro-
ductory and domain-specific courses, always available resources for self-learning as well as
ready components implementable in the teaching of students. Beyond these, a need for
supporting materials in the form of templates or check-lists was articulated, along with
elaborate counseling. In all these contexts, examples – both general and discipline-specific
– were considered essential to make the provided resources usable.

3.9 Needs & Wishes

In the final part of the interviews, researchers were encouraged to describe their visions,
opinions, and experiences loosely related to the topic of RDM. In addition to the ear-
lier indicated need for more technical support in managing the existing infrastructure,
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interviewees emphasized the importance of clearly distinguishing between RDM and cy-
bersecurity. The importance of coordinating RDM efforts at the federal state level was
pointed out, particularly with regard to the organization of archiving services for research.
At the level of the HTW Berlin, the wish for a defined standard for research and stu-
dent projects structure was mentioned. Asked about the perfect scenario for the local
RDM framework, the interviewees expressed contradictory ideas: from completely cen-
tralized (storage) services, through centralized, but not hierarchical structure, to faculty-
or degree-program-specific organization. One of the participants cited the experience that
colleagues often preferred to build and adjust infrastructure themselves, customizing it
freely for every scientific endeavor.

3.10 Further Insights

Conversations with other members of the university, in particular laboratory engineers,
exposed a broader picture of the research organization. Firstly, members of every faculty
used a plethora of data types and formats, only a few being specific to one discipline
or group. Secondly, not surprisingly, the structure of university IT services proved to
be hierarchical, with the top-level IT Center, followed by faculty IT services, and infras-
tructures belonging to degree programs and single laboratories. What turned out to be
problematic was the absence of a single information hub on all of those resources or of
a standard structure for scattered information. This situation typically led researchers
to consult technical professionals in their local environment, potentially missing helpful
solutions available in other parts of the university or faculty.

Another observation, which emerged as more and more stakeholders were consulted, was
the significant differences in perspective. While researchers’ requests were guided by
practical needs and codes such as the FAIR Principles and data protection regulations,
IT specialists were usually not aware of the implicit expectations stemming from Good
Scientific Practice guides and focused only on the purely technical requirements and cy-
bersecurity. The confusion grew if the scientist or both the scientist and the laboratory
engineer approached was not a specialist in IT. In other words, a problem arose when
non-IT- and non-RDM-specialists gathered to set up IT for RDM.

One more incongruence in the terminology used by different parties was the topic of
long-term preservation and archiving of data. For digital preservation specialists (e. g.
some librarians), the latter is inseparable from active curation of the records and clear
separation of master and derivative copies. Researchers, on the other hand, repeating the
formulations from the new guidelines, usually meant some service to deposit their project
data for the prescribed 10 years period, which, incidentally, is not considered particularly
long-term by the first group.
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4 Summary & Conclusions

The FitForFDM Project placed a strong emphasis on the participatory aspect of its en-
deavor. Involvement of numerous stakeholders through individual inquiries about specific
subtopics allowed to realistically determine the actual landscape and the requirements for
institutional RDM.

As could be expected, the spread of needs proved to be broad. Although some of the
services existing at the HTW Berlin were repeatedly praised, the discussions revealed
challenges in securing and exploiting appropriate data storage solutions, both during
and after a research project. Unavoidable misunderstandings in communication between
experts from dissimilar disciplines (scientists, IT-support staff, data protection officers,
librarians) hindered optimal organization of data management. In particular, the con-
fusion between data protection and data security, and data storage, LTP and archiving
call for clarification and unification in the university landscape. The frequently signaled
intertwining of research and teaching activities characteristic at German Universities of
Applied Sciences put additional pressure on the provided services and infrastructure to
ensure safe and flexible environment equally adapted to both.

The existing recommendations and guidelines were described as too generic and could
not be implemented effectively due to the lack of both expertise and specialized RDM
counseling. In addition, insufficient technical and personal resources restricted the efforts
towards long-term provision and maintenance of particular types of research outputs.
Furthermore, systematic documentation of research activities in the digital space has not
yet become habitual for all scientists and often appeared intimidating, labor-intensive,
and time-consuming beyond reason. Nevertheless, academics expressed strong interest
in aids for RDM in the form of templates or check-lists, along with training materials
for current and future researchers, personal consultation, and dedicated RDM assistance.
Just the introduction of some terms, notions and already existing services, e. g. CARE
Principles or European Open Science Cloud5, sparked awareness and interest in learning
more among some interviewees.

The picture emerging from the discussions described above contains clear hints of most
pressing needs and necessary changes for the arrangement of RDM services at the HTW
Berlin, but also at any University of Applied Sciences. However, the authors recommend
a few improvements of the presented methodology to anyone interested in reusing it in
their local setting.

Firstly, the sets of projects to interview and to shadow should be separated. In the first
group, the variety of project stages plays a vital role, while in the second the possibility to
participate in ongoing scientific activities is the most important. Secondly, as can be seen

5 https://open-science-cloud.ec.europa.eu/services and https://www.openaire.eu/openaire-and-eosc;
Visited by the editors on June 4, 2025.
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in Figure 1, majority of the projects cooperating with FitForFDM identified themselves
with Informatics, which was not the intention of the project initiators. While talking
about storage services and technical setup for digital data with IT-literate interlocutors
might be easier, such a choice can potentially bias the resulting impressions, concealing
the extent of technical support needed on average. Worth stressing is the openness and
flexibility in contacts with all stakeholders, as they often talk about the same issues
using slightly different languages or vice versa. Respect and acknowledgement of the
steps already taken and promoting good RDM reinforce good atmosphere and subsequent
participation of the approached individuals.
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